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NEW WORLD CONDITIONS - COVID-19 - ADAPTING

= Health & Safety Measures m%%
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= Follow guidelines set by Gov't and Province §
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= [n-Building work register (to manage people in areas of office) b dhygiene

Quebec ca/coronavnrus
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= Preference to meet virtually in lieu of in person
Québecaa

= Staff asked how they would like to work (In-Office or Remotely)

= Employees working remotely

9 9
= Laptops were supplied where needed Hz m
6 pi

= Vo-IP was already in place

= Cloud computing greatly aided working remotely

= Use of MS Teams to keep up Team Spirit and Group Work Environment Feeling
= Workspace

= Ensured minimum distance of 2m in group areas (Cust Svc, Admin, Service, Shop)

= Commonly used equipment moved to open areas
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Total Connect

my face covering

Wearing a face covering
is mandatory for people
age 12 and over

Québec.ca/masque
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NEW WORLD CONDITIONS - COVID-19 - EFFECTS OF THE PANDEMIC

= Turnover

= QOur new machine sales at year end (June 2020) were up 20%

= Machine deliveries (to client) were delayed (Machine purchases on hold,
client unable to receive delivery due to closure, etc.)

= Machines needed to be stored in our Showroom, however
we've since delivered the majority in June 2020.

= Orderbook
= Starting new year with over $3.8mil in the orderbook (Julylst, 2020)
®  |ogistics

= Port closures, major increase in parcel/package shipments have caused
major delays. Couriers no longer have delivery guarantees.

= |mproving over last 5 weeks

= Parts from Suppliers

Orderbook as of 09/20

$7.4 Million

Order Reason Breakdown

25% |Labour Shortages

2% |Covid-19 Related
46% |Increase Production Requirements
27% |New Projects

= Some delays due to mandated closures, but smooth, with slower processing times

@ B [] M B [] | 8 2020 Combois AGM - Confidential - Only for Combois Members

ACNG
2UTOMATION




NEW WORLD CONDITIONS - COVID-19 - OPEN BUSINESSES
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e es we are fully open
s o, fully closed due to COVID-19

(>COMBOIS

@Y es, partially open due to COVID-13
s===No, fully (or partially) closed due to reasons not related to COVID-19
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= Temporary Company Closure

= CNC Automation was closed for 3 weeks starting March 23rd.

= 1 day a week, during the closure, parts/tooling were shipped from HQ
= Qur stock level allowed us to fulfill approx. 90% of parts/tooling orders while suppliers were closed
= Mid-April, we started slowly bringing the staff back to the office over a 3-week period
= All employees are back
= Service technicians traveling is up to their discretion
= Reduction in ability to support remote clients due to travel restrictions (14-day quarantine or lack of traveling techs)
= Fortunately, most of our sales staff are ex-technicians, so they’'re helping where they can

= Can be virtually guided through procedures with technician

DYNAMICS 365
Remote Assist
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NEW WORLD CONDITIONS - COVID-19 - DISRUPTIONS/SUPPORT

51
4

Support Programs / Gov't, Financial, Employee Subsidies, Etc.

= Employees were able to receive funds from the Federal gov’t while

CNC was closed, under the CERB (Canadian Emergency Response Program)

= Corporate employee assistance.

Gouvernement ¥
g:womm;m du Canada Canad'a"
= For months where our sales are down 30+ % from the previous year,

e il 1“'@ o ”"M Tt s
we can obtain 75% of all employee salaries, to a maximum of $847/week. T --' |
) kit Golgﬂt‘;::‘a‘““‘ Canad
. v al
= Suppliers (Comed e
propiet e A
= Some suppliers were disrupted. Had to wait on European suppliers [T m«-m\m C,al\‘&aa |
(for shipments) as they were closed by gov't mandates. "‘:'__‘__"""' - c&,_. |
= Suppliers were still contactable, assisting where they could.
= Machine and parts deliveries had major delays due to closures.
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NEW WORLD CONDITIONS - COVID-19 - CHANGE IN DIRECTION

= Customers Change in Production

= New Opportunities Related to Covid-19

= Customers started producing acrylic goods (face shields, dividers, etc.)

= All outdoor furniture and recreational items.

= |ncrease in home renovations

= Automation and/or new equipment to make up for greatly reduced employees.
= Areas of Increase

= Finishing lines, Spray Machines, Curing Solutions,

= CNC Routers / Sanding Solutions
= Areas of Decrease

= USED machine sales are down.
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CANADIAN MARKET INFO
T oo | oo | o8 | 2o | 2020

Exch CAD/USD 1.3254 (avg)  1.2986 (avg) 1.2957 (avg) 1.3269 (avg) 1.3578 (avg)
1.3222 (08/20)
Exch CAD/EUR 1.4666 (avg)  1.4650 (avg) 1.5302 (avg) 1.4856 (avg) 1.5169 (avg)

1.5646 (08/20)

GDP (x1,000,000) 1,839,239 1,898,412 1,938,095 1,975,851 1,821,142

Unemployment 7.2% 6.8% 5.9% 5.8% 5.5% (01/20)
10.2% (08/20)

Housing Starts 197,915 219,763 212,843 208,685 91,151 (Q1/Q2)
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PROFITABLE PRODUCTS AND EXPERIENCES

= Continued Sales Increase on Machines

= CNC Routers, Cefla Spray Machines, SunSpot Curing, Fravol Edgebanders
= Deslaurier Cabinets
= Full Finishing line

= Designed and built our own through feed FULL CURE oven
for water base coatings

= Total time from start to end 7 minutes at 2.5 m/minute.
= |nstallation : 3 days. Arrived Friday, running Monday AM !!!!

m  Full Line Video Link
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MARKET ACTIVITIES OF MAIN COMPETITORS

= Bijesse

_} ®
= Named 2 Co-Chief Commercial Officers. VEﬂjEkﬂb l

= Have come across them less recently.
¢:superfici B
HOLZHER

= Have had success with vertical drilling systems.

= Holzher
= Strong in Western Canada primarily edgebander sales. BI E SS E
= Ontario Region declining due to poor service. A

L H: HOMAG
= Very price aggressive lately with compact unit

= Superfici

= Very aggressive and having success mostly due to drastically lower price. 1 Sales rep who also provides all of the service. This is the typical
Superfici model in Canada.... drop price, sell lots, not properly support and lose momentum.

= Homag
= Very successful with edgebander sales in Ontario and is our main competition in this area.

= Aggressive pricing has led to sales for through feed nesting solutions. Customers report long installation, integration and after sale support
issues.
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FINANCIAL REPORT

Foreign Exchange Rate| 148 15 1.46
All Figures in Thousands of Euro (T-Euro) Averaae 2017 2018 2019 2020 P
Incoming Orders| ¢ 1,977 | € 2,436 | € 2312 | € 2518 | € 4,500
Turnover

New Machines| € 6,185 | € 6847 | £ 7325 | € 9,041 [ £ 11,301
Used Machines| € 327 | € 180 | € 539 (€ 411 (¢ 411
Spare Parts| ¢ 878 [ € 1,007 | € 987 | € 1,006 | € 1,205
Semvice| ¢ 438 | € 434 | € 495 [ € 567 | € 623
Tooling| ¢ 390 | € 420 | € 407 | € 348 | € 348
Software | ¢ 123 | € 118 | € 154 | £ 123 | € 123
Engineering Fees, Consulting, Training| € 185 | € 122 | € 128 | € 165 | € 165
Other] ¢ 574 | € 805 | € 854 | € 514 | € 565
Total Turnover| ¢ 8928 | € 9,932 | € 10,889 | € 12,265 | € 14,742
Cost of Goods Sold| € 6131 | € 5,963 | € 7,499 | € 8699 | € 10,293
Gross Profit] ¢ 2,797 | € 2,970 | € 3,389 | € 3,565 | € 4,449
Gross Profit %) 32%| 29.9%| 31.1%)| 29.1%| 30.2%
Total Personnel Costs| ¢ 1270 | € 1236 [ € 1410 [ € 1437 | € 1,796
3elling & G+A Costs, excl. Personnel Costs| ¢ 912 | € 82| ¢ 994 | € 1,014 | € 1,004
Total Selling & G+A Costs| ¢ 2182 | € 2,058 | € 2,404 | € 2,451 | € 2,800
Operating Income| ¢ 615 | € 912 | € 985 | € 1,114 | € 1,649

Total Number of Employees 26.34 27.2 28 28 30

Sales (Salesmen, Product-Specialists) 8.50 8 8 8 9

Order processing 4.56 5.8 6 6 6

Technical Senice 9.20 9 9 9 10

Administration 4.08 44 5 5 5

Used Machines 0.00 0 0 0 0

(>COMBOIS

Employees
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BEST EXPERIENCES

= Dynamics Field Service Module with Mobile App

= |ncreased Service income 15% in first 6 months
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®  Reduced Overall Expenses

= Remote working

= Virtual Meetings (Internally and with Clients)

= |everaging the Technologies We Have Implemented Over the Years

= Voice Over IP - Can use your line/extension anywhere

= Cloud based computing - Enabled us to easily work remotely
® |ncreased Team Spirit / We're all in this together ! ’ ﬁ \
Everything
will be ok
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WORST EXPERIENCES

= Government Mandated Company Closure

= All employees were layed off March 23 * A

= Began re-opening April 15th, over 4-week re-introduction *‘ 3 Everyth'ng
® |ocal Regulations a Continued Issue M d will ke ok
= Service and Traveling Decreased 0 E

= Interprovincial Restrictions, Willingness to travel +' » v & *

= Difficulty in Hiring Employees
TRAVEL RESTRICTIONS

e YO & 4 4

= Two were hired and didn't show up the first day, decided to pass on employment.
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RESULTS FOR 2019

= Dynamics Continues to Prove to Be an Amazing Tool

=

= Easy access to data (mobile as well with mobile app)
= Creation of the Advisory Committee
= Takes input/ suggestions from all employees

= Members from all dept's of the company, balanced brainstorming

= Allows employees to be involved in the corporate decision process

= Streamlined our Order processing - From Initial Contact to Invoice Sent Out A CNG
—%

= Service Dispatch Group (MC/ML) - ~ AUTOMATION

ADVISORY COMMITTEE

= More Fluid Booking & Case Handling
= Improved Reaction Time.
= Increased income per tech.

= Reduced travel costs per call.
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GOALS FOR 2020 / NEW BUSINESS OPPORTUNITIES

= Expand our services into loT and Virtual Service v %'9 @ O ) (2]
= Expand on Finishing, Curing and Sanding offerings @ E!us?;tl;n b
®=  Delve further into the MS Dynamics ecosystem with Sales/Marketing modules . [ 1] @

= Start looking into MS Business Central, ERP

= New Showroom/Warehouse for June 2021

= 50,000 sq.ft. Microsoft Dynamics 365
Business Central
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