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Pandemic COVID 19 – China

Accumulated # up to Sept 16
Confirmed 90814
Cure 85662
Death 4743

The COVID-19 appeared 
to have peak in late 
January

China’s aggressive 
measures have slowed 
the transmission.

Aggressive ‘social 
distancing’ measures and
14 day quarantine policy
implemented in the 
entire country.

With Health QR code 
control in different small 
to big communities



Pandemic COVID 19 – at our Company

Monthly Visit activities 
from Jan till Aug
Total # of Days

Service Team

Sales Team

• We started our Chinese New Year celebration on 25th Jan and customers used to close down for long holiday from 
20th Jan till mid Feb.

• Most of the staff went back to their home town for long holiday before Chinese New Year.  When the red alert 
outbreak just before the Chinese New Year, most of our staff were compulsory locked up in their community and not 
allowed to receive any outsiders.

• Situation gradually relaxed after end March but 14 day quarantine policy still enforced in some towns and county.    
Wuhan residents of course were not welcome to enter any area.



Pandemic COVID 19 – 1st half of 2020 
In 1st half of 2020, what happened at our 
company:

For those employee working at office, over 
50% were working at home.
We organized web training for 650 
headcounts to engineers and over 500 
headcounts for customers.
Over 1000 client contacts by phone while 
the customers did not allow any non-
employee entry to their factories.

In 1st half of 2020, what happened to our 
customers:

Less than 50% production capacity achieved 
in most factories.   The furniture malls are 
with zero customer flow.
Some of the investment projects initiated 
last year have been postponed.   Also due to 
the travel restriction, no foreign expert can 
travel to China for continuous technical 
discussion.
All furniture exhibitions planned in March 
were all postponed.



Pandemic COVID 19 – The Government 
Response & how’s now

To combat the COVID-19, the Chinese Government 
announced series of measures :

• Cancelled all the Chinese New Year celebrations;
• Travel restriction across the country;
• Building Wuhan Huoshenshan Hospital & Beijing 

Xiaotangshan Hospital with total construction area 
58,000 sqm in 10 & 7 days respectively;

• Offering tax reduction to the property owners who 
can reduce over 2 month rental to their tenants;

• Social insurance exemption for all the companies, 
our company can save around 5.5mio RMB eqv
EUR688K with such reduction scheme;

In this quarter:

• The life returned to normal & travel restriction 
released.

• All people in China with Health QR code and can 
freely travel inside China.  

• All overseas visitors can also allow to travel freely 
in China after 14 day quarantine.

• Exhibitions resume in July and Sept.



Pandemic COVID 19 – What did affect to 
our company

This year turnover would not be affected a lot as the contracts that carried forward from last year 
can still be proceeded as usual, no significant drop comparing with last year.

However, the order intake was dropped by 40% in the H1 since the pandemic impact on the first 5 
month performance.

Time of machine delivery severely postponed from the suppliers.   Extension can be up to 1-3 
months.

Due to reduction of international flight frequent, spare parts delivery from Europe reduced from 3 
shipment / week to 1 shipment / week.



Financial report

New business opportunities

Change at Golden Field



Financial report
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The outlook for China furniture industry is 
positive with the industry expected growth 
at a CAGR of 7% from 2020-2025.

2019 result go back to the 2016 status.
The annual revenue and operating income 
are still above the level on the 10 year 
average.

Reason for the drop in the 3 years :
• Local competitors like Nanxing KDT are

very aggressive to develop their
automation solution. Their price is far 
below the import solution and they 
learnt fast to improve.

• Our suppliers product forecast on the 
top ranking clients, 20% client with 80% 
revenue brought into our company.  
Those clients are listed co in China and 
in the coming year their equipment 
investment will be in steady growth.



New Opportunity 
Pulse Cloud – Data make difference

Data make difference -Local Cloud solution for 
Real time monitoring to collect data on every 
movement of equipment e.g. fault alarm, tool 
management.   Through machine data analysis, 
generate effective data streams and 
interconnect with our Service Force as to provide 
one-stop after sales service.
Local Cloud solution target the small to mid size 
factories who would not be able to establish 
their own inhouse platform.



Solution for Equipment Efficiency Enhancement App
Visualized equipment dynamic monitoring By summarizing 
different information on equipment, managers can analyze 
the status of workshop equipment from different angles, 
and take corresponding management measures to improve 
production efficiency 

Effective management and maintenance of equipment is 
the key to long-term normal operation of equipment. 
Through the effective analysis of data, companies can set 
different management standards, allowing workshop 
operators to maintain equipment in a targeted manner

Equipment failure monitoring and push Customized set 
failure alarm, accurate push. By monitoring and managing 
equipment fault information, effectively formulate fault 
solutions and improve equipment production efficiency



Equipment data collection solution
Equipment working time & status monitoring,  can maintain 
historical data, and can count KPI indicators to provide the 
best data basis for decision-making and optimization. Support 
MMR and SMDE system.

Tool information collection* By collecting various information 
about the tools and consumables on the equipment, users 
can easily check the processing status of each tool (including 
time, frequency, meters, etc.)

Order data collection* The user can collect the order 
processing information on the equipment, and clearly 
understand what workpiece is processed by each equipment 
at what time, and all production data becomes clear at a 
glance



Our solution to clients - SaaS
ABC annual plans by packed with :

• App solution
• Remote service “Vcheck”
• On site maintenance
• Option : Tailor make program e.g. third party 

connection
• Option : Extension for I-share

Promotion started since end of last year with 
over 100 machine installation.

Pulse Cloud connection with all exhibit 
equipment at show in Sept Shanghai.   Running 
with real data.

Some more new plan coming.



New Opportunity - iShare
an Internet-based,  connected business application by different iModules :

iDealer - allows manufacturers and distributors to cooperate more efficiently in 
daily business operations.
iFactory - uses engineering data generated from WCC to efficiently manage the 
production process without a bill of materials, and convert static basic data into 
dynamic production information
iSupply - uses engineering data generated from WCC to efficiently manage the 
production process without a bill of materials, and convert static basic data into 
dynamic production information
iStorage - The warehouse management integrated with iFactory and WCC to 
support a mixed production environment of standard and non-standard. Material 
handling without material coding is unmatched by other systems
iManage - Manage login settings, permission settings, event center settings, 
database backup and restore settings of all subsystems
iControl - The basic order data is analyzed and then optimized, and important 
processing information is reflected on the label. Reducing the manual judgment of 
operators can reduce the error rate and improve the accuracy of shipments.
iConnect - Easy and safe practice of data exchange with third-party ERP systems



Change in our company
We decided to sell the woodworking business to Homag and our current team will continue to work 
with the Group in China.
Our key management will keep working here as to make sure as to make sure all the staff handover in 
good shape.
Subject to Combois bylaw, Golden Field has to resign our membership at Combois.
This is really a very hard decision.  We thank for Peter bring us here and we know a lot of friends at 
Combois and treasure every moment with you all as we really learnt a lot during the years.
We shall be happy to assist anything if the group would have opportunity to visit China again or any 
assistance required in China or HongKong, just let us know.   Golden Field is still here and continues 
some other non-woodworking machinery business.


