Report 2021 - Italy

confidential data for Combois members



Italian situation - woodworking machines
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The Industry 4.0 project has been open in Italy since 2017

The focus of this project is to increase the level of digitization in private companies.

In 2020, the way the government has chosen to support this initiative has changed.
Now for the company that invests in new technologies the cash back is very fast and allows to reduce the investment cost.

IRPEF rap | Risparmio fiscale Credito imposta Credito imposta Costo netto del bene | Nuova Sabatini tasse Netto detratta Sabatini
33% 3,90% 5 anni Super S0% sabatini
6.600,00€ 780,00€ 36.900,00€ 254573 € 63.28936€
528,00€ 000€ 2640,00€
6.600,00€ 780,00 € 36.900,00 € P —— | s 254573 ¢€ 5328936 €
528,00€ 0,00€ 2640,00€ i g
6.600,00 c[ m,mc| 36.900,00 cl T - 1009230€ 333049 ¢ [ ESETE
528,00€ 000€ 2/640,00€
Leasing annuo 2L600,00€ Rata Mensile 1.800,00 €
‘Quota capitale 20.000,00€ Rata Mensile 1.666,67 €
Quota interessi L600,00€ Rata Mensile 13333¢
MESE GIORNO ORA TOTALE 60 MESI
IPOTESI CONTEGGI SENZA RICHIESTA Costo standard 1141,00€ 5186€ 643¢€ 68.460,00 €
NUOVA SABATINI Costo super 97433€ as29¢ 554€ 58.460,00 €
Costo Iper 307,67 € 1398¢ 175€ 18.460,00 €
IPOTESI CONTEGGI CON RICHIESTA Costo standard 105482 € 47905¢€ 599¢€ 63.289,36 €
NUOVA SABATINI Costo super 888,16 € 2037¢ 505€ 53.289,36 €
Costo Iper 19497 € 886¢€ 111€ 11.698,11 €
PROSPETTO MOVIMEN in3anni
Leasing Annuo Risparmio Tasse Credito Imposta Sabatini
ANNO 1 21.600,00 € 16.666,67 € 6.761,89€ ~L.828,56 €
ANNO 2 21.600,00 € 7.908,00 € 16.666,67 € -2.974,67€
ANNO 3 21.60000€ 7.908,00 € 16.666,67 € -2.974,67€
ANNO & 21.600,00 € 7.908,00 € 13.692,00 €
ANNO 5 21600,00€ 7.908,00 € 13.692,00 €
ANNO 6 7.908,00 € -7.908,00 €
Costo netto bene 11.698,11 €
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Profitable products

2020 was conditioned by Covid, it’s evident.
But last year we started having positive results in CNC sales. After closing the collaboration with Uniteam /
Biesse for 1 year and half it was difficult to sell CNC. Now with Busellato and Greda, we have some

customers where we have installed and that we could use as a reference.

For us is important that now, both the solution are managed by TPA software
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From the beginning of 2020 until June 2021 we have
sold 23 OTT edgebanders, and it is the most important
product for us right now
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Market activities of the main competitors

All our competitors are very aggressive, because for them was been more easy to prepare machines with
«Industry 4.0 ready»

For us in any negotiation the competitors are the big group directly (Biesse and SCM the more present)

For them was possible durig Covid period to organize virtual showroom, webinar, training online for
customers.

For us it’s not possible. We work with little producers, and nobody invest and organize this type of activity.
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News of the suppliers
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In this days we will receive more information about 2
product:

» Altendorf Hand Guard
» Striebig Edition 60 with clamps
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The best and worst experiences

We are very disappointed that the Altendorf Group machines are not "ready for

Industry 4.0" after 4 years of discussing this point. .

Due to this failure we have lost or renounced all negotiations with the customer
for edge banding machines in the range from 35K to 75K euros

Very positive is our software department.
With our products Spazio 3D (cad-cam solution) and OSL (ERP-MES solution) we
closed a lot of important project.
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New business opportunities

CHA:

CHANGEFORTHE

After the success of dividing the machine business and a software and hardware company we now decide to
open a new business unit.

CHABE is a strategic consulting company for our clients. The project is aimed at average carpenters, who work
very and very well, but who have shortcomings in organization and internal processes.The difference
compared to our competitors in terms of consultancy is that our people want and are able to directly manage
the project that the client accepts and in which he decides to invest.

It means that for the duration of the contract, our staff within the client company carries out the operational
work of a manager who coordinates and carries out the project in person
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Thanks for your attention!



