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NEW WORLD CON

DITION CONTINUE

* In big cities like Tokyo and Osaka, restaurants have to close at 8 pm and no alcohol is
served, If they want to get some money support from government. If they stay open, they

will not get any government money.

* The percent of the population which had had a second vaccine was 53% on September | 3.

 The government still does not recommend traveling across prefectural borders.

« Our employees travel normally for after sales service and sales calls with approval from

customers.

« For me, hotels are very cheap and trains are not crowded. It is very easy to travel. Not

drinking alcohol at restaurants is very healthy.
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PROFTABLE PRODUCTS AND
EXPERIENCES IN COMPANY

 Concentrating on Holzher and Altendorf products. No more big

projects.

« Putting more power in Tokyo and surrounding areas of Tokyo.

* The people do not ask for discounts compared with other areas.
 They pay punctually.

* They tend to make decisions quickly.
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REERIKER AC TIVITIES OF TRSIESMESHN
COMPETITOR

+ Biesse founded Biesse Japan finally. They started with one Italian guy from Biesse Singapore, one
salesman from my company and one or two technicians. It's still a small business.

« Homag. | heard they are very busy. In July, suddenly the president of Homag Japan left the company.

« Hundegger Japan is very busy. Ex-Hundegger importer Oki machinery started with SCM Routech.
Mr. Oki, the manager; told me he has sold 80 Hundeggers so far. The Japanese manufacturer,
Miyagawa and Kikukawa are trying to go into this market, also.

« Marunaka trading which is only an edge-bander manufacture in Japan is strong in especially mass
production furniture and kitchen companies.
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NEWS FROM THE SUPPLIERS

* Altendorf is very busy and has a long delivery time. Altendorf hand guard will be in the
Japanese market finally in the later half of 2022.We are looking foraward to selling this
product.

« Altendorf has raised their prices two times this year. This is the first time | can remember @
them raising their prices twice in one year.

« Holzher; New low range edge-bander made in Casadei with Glu-jet system.

» For the last two years, we have had no visitors from our suppliers and no visits to them
from our company.
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RINAINCE ARG
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Part and supply
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Domestic machinery 43%
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2020 Total turnover
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THE BEST & THE WORST EXPERIENCES

* The Best
48 % of machine orders by sales price come from government subsidies.

*New subsidy, customer can get max 460,000. Euro. In the last round, of companies who applied
for this subsidy around 60% were approved.

*We shrank our space in the Nagoya show from October 7 to |0 this year to 50%. Other
competitors booked the same amount of space as two years ago.

* The Worst

*Because of subsidies, many customers needed installation around the same time. Some months
we have no installations and some months we have many installations.

*Its difficult to find container space from Europe to Japan.We have to expect around one month

more shipping time. FU50



THINGS SHARE WITH COMBOIS

» adding easy selling products.

* Jow! rack

* Ruwi and Barth products

* Spanex dust extraction and
Nordfab piping




MAJOR GOALS LAST YEAR AND THEIR
RESULT

« Major Goals 2020
+ 620 million Yen= Luckily, we have achieved this.
* Improvement program

« New updated customer data base. So far our data base is old. We still have
more potential customers who are not covered by our data base. = No

FUSO



MAJOR GOALS, OBJECTIVES AND IMPROVEMEN T
PROGRAM FOR THE CURRENT YEAR

« Major Goals 202 |

* 5.4 million Euro turnover and gross profit 35%
* Improvement program
« Remodeling main shop and increasing space for employee office and resting area.

* New way to demonstrate machinery from our show room or suppliers show
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NEW BUSINESS OPPORTUNITIES

* Back to basics

* Finding more profitable customers and say goodbye nicely to not
profitable customers,

» Altendorf Hand-guard should be successtul.
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THANKYOU

* | hope we can meet each other at the latest in Austria 2022.
* | hope we can meet each other in Japan in 2023.

* | hope all of you and your families are in good health.
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