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INTRODUCTION

Gerd Meurer
Dipl.-Wirt.-Ing. (Mechanical Engineering and Management)
CEO Heinrich KUPER GmbH since Dec 2019



THE NEW KUPER – what really happened

After Heinrich KUPER GmbH & Co Kg filed for insolvency, Stephan Heinrich Kuper purchased the 
company's assets in December 2019.
The new company operates under the name Heinrich KUPER GmbH.

Heinrich KUPER GmbH will continue the distribution of machines as well as its own production.
However, sales offices in Eastern Germany needed to be shut down.

Staff reductions were conducted in several departments, such as administration and sales.

The service department carried on as strongly as ever.



THE NEW KUPER – what really happened

After the asset deal, it was decided to continue the distribution area including after-sales service.
After all employees were informed, six employees in sales and service were poached from a direct 
competitor.

The company GRUPP opened a sales office with these employees 200m away from KUPER.

Important suppliers like Höcker Polytechnik, Striebig, and later Altendorf as well unexpectedly quit the 
cooperation, without further notice, and switched to GRUPP.
In some cases, good relationships that had existed for over 50 years were suddenly given up.

As a result, in January 2020, Heinrich KUPER GmbH was partially without sales (distribution) and 
without important suppliers.

After various positive discussions, Biesse as a central partner, was still on board in 2019.



THE NEW KUPER – what really happened

The sales team was rebuilt, 2 good experienced employees returned.

Striebig was replaced by ELCON and the cooperation is very constructive and enjoyable.

Höcker Polytechnik was replaced by Schuko. The cooperation is perfect here as well.

Altendorf is now interested in further cooperation after the change in management. Currently, 
Altendorf products are sold by KUPER.
In service the cooperation never ended.
From October 1st the cooperation will officially be announced again (we hope!).

Conclusion: KUPER already had to solve some problems before Corona changed the world.



THE NEW KUPER

HOW WE ARE
innovative | solution-oriented | sustainable | transparent | pragmatic | down-to-earth

WHAT WE DO
Engineering | Adhesives Technology | Distribution | Service



THE NEW KUPER – our Strategy in Distribution and Service – keep it small, digital and intelligent

Trade with used machines is discontinued or operated in cooperation with an external partner 
(Surplex). But we still offer our service, repairing used machines.

Trade with machine tools is reduced.

We are developing digital distribution solutions for our own products as well as our trade products and 
integrate social media channels such as LinkedIn in order to create leads.

A large showroom is being built, which will also be used digitally via videos and live streams.

In the future, more remote solutions will be used for service.

We increase product-related services, e.g. the training programs for CNC etc., new training room is 
installed.



NEW WORLD CONDITIONS – GERMANY

Number of infections and deaths due to Coronavirus (COVID-19) in Germany since January 2020 
(Status: September 24th, 2020) 
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Source: John Hopkins University

Northrine Westfalia: 
COVID-19 Cases: 67,278
COVID-19 Deaths: 1,861
COVID-19 Recoveries: ca.59,800

District of Gütersloh: 
COVID-19 Cases: 2,937
COVID-19 Deaths: 20 

Germany: 
COVID-19 Cases: 281,345
COVID-19 Deaths: 9,519
COVID-19 Recoveries: ca.246,620



NEW WORLD CONDITIONS – GERMANY

Source: John Hopkins University

The paper listing the most important measures taken to date by the German government and the German Bundestag to 
contain the pandemic is 22 pages long.

Testing capacities have been steadily expanded to minimize the risk that an outbreak will remain undetected 

The actions of the German government pursue three goals:
1. To protect the health of the people and ensure the health system can operate effectively
2. To cushion the impacts on the people, the workforce and private companies
3. To master the pandemic through international cooperation.
Link to the Measures of the Federal Government

The measures adopted are reviewed regularly by the German government and the individual federal states, to ensure that 
they are still necessary and proportionate, or to see where they need to be adapted.

Possible second wave? The Robert Koch Institute (RKI) reported on Thursday September 17th, 2,194 new coronavirus 
infections within 24 hours. Cases last reached this level in mid-August but had dipped below 2,000 in recent weeks. In 
March and April around 6,000 daily cases were being reported. The R number, which is used to measure how many people 
with coronavirus go on to infect others, currently stands at 1.

https://www.bundesregierung.de/resource/blob/997532/1753872/4a0014f469023200f7cf7ba3e8ed3203/2020-05-18-zwischenbilanz-eng-data.pdf?download=1


NEW WORLD CONDITIONS - KUPER

Two early Corona cases in February/March in the office, infection during ski vacation
About 15 employees had to be quarantined afterwards
No further cases after clear corona rules have been developed and communicated

Hazard assessments for the individual areas have been compiled and documented
Hygiene regulations have been communicated, trained and documented

No shaking hands

Meetings preferably online or only with a maximum of four persons and at least two meters distance
Maximum two employees in every office, glass panes between workstations
If possible, home office in alternation, sometimes also “short-time work” in the sales department

Mask obligation and registration for visitors



NEW WORLD CONDITIONS - KUPER

Development, production and distribution of 
a new product

Article in Webshop

https://www.kuper.de/shop/de/detail/index/sArticle/49553


NEW WORLD CONDITIONS – pandemic effects

Partial “short-time work” in the sales department, when regional customers did not allow visits during the 
lockdown

After Easter four days “short-time work” in production

Problems in export, delays of deliveries

Due to delays high order backlog, but lower sales

Until now no liquidity problems



VENEER OUR FLAGSHIP

Kuper provides any machine from veneer cutting to veneer splicing, in order to create 
a more cost-efficient veneer processing routine. 
We are focused on great usability and safety while working with the machines, as 
well as extremely precise veneer cutting. 

Veneer cutting machines offer efficient trimming of veneer packages due to their 
powerful blade movement and the narrow construction. The parallel veneer cutting 
combined with accurate alignment allow a high cutting quality. Flexible operational 
work as well as a recordable program flow allow for a smooth flow of veneer 
processing.

KUPER also offers economic solutions for veneer splicing. The intuitive control system 
is combined with sharp sensors for scanning the veneer packages and material-
protecting veneer splicing; here, individual solutions for short, thin, and wavy veneers 
are available. 

Our Top Selling Products: Kuper FLI + Kuper FSH, as well as Kuper CVX



Service as our Core Competency

Crucial for the entire customer journey we are in the process of improving our service offer –
from installations, starting up, company and machine relocations, inspections, maintenance, 
repairs to modernizations. 
New at Kuper: training seminars as well as global, 24/7 inspections of electrical units and 
equipment in accordance with DgUV V3.



AREAS OF INCREASE IN BUSINESS

Automated solutions - veneer handling
Pervanovo, Bjelin, Croatia



AREAS OF INCREASE IN BUSINESS

Plywood Industry 
Malvaux, France





Thank you.


